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Improving operational efficiency, enhancing lead generation and tracking as well as building a 
stronger sense of REALTOR community and promoting the value of using a REALTOR® will all be 
part of the technology challenge for 2009.     

 

• Realtor Research and Promotion – The 2009 Budget reflects a $600,000 total commitment to 
this objective which will focus billboard advertising ($300,000) and color section head ads in the 
Houston Chronicle ($250,000) with $50,000 reserved for other targeted media.  This will insure 
our ability to continue promoting HAR.com, REALTOR value and other messaging on a year 
round basis at a significant savings compared to TV advertising.  The budget also includes 
funding for the HAR.com Annual Consumer Survey. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Due to current economic forecast, there is no contingency line item included in the budget.  The 
Technology team is dedicated to finding new ways to enhance value to members and in the event 
conditions improve, expenditures outside of the budget can be approved by the HRIS Board of 
Directors on an as needed basis.   

 
MLS & TECHNOLOGY 

2007 Budget 2008 Budget 2008 Projected 
Actual 

2009 Projected 
Budget 

Revenues 9,924,465 10,019,674 9,892,567 9,674,466 

Expenses 10,114,486 10,371,514 10,291,423 9,726,848 

Revenue over Expenses 
(including Depreciation) -190,021 -351,840 -398,855 -52,382 

Due to projected decline in 
membership, HAR.com advertising 
budget has eliminated TV ads and 
reduced total promotional budget to 
$600,000 for billboard, print ads.   
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Houston REALTORS Information Service 
Commercial Gateway 
The 2009 Budget reflects the continued commitment to the success of HAR’s Commercial members.  
HAR’s Commercial Gateway is viewed nationally as the model for CIE’s and has been recognized by 
NAR for being part of an exclusive number of commercial entities to fulfill the NAR Certification 
requirements.   

 

 

 

 

 

       

 

 

Participating firms include Cushman Wakefield, CB Richard Ellis, Colliers International, Grubb & Ellis, 
Boyd Commercial, the Betz Companies, McDade, Smith, Gould, Johnston & Mason, Crescent, 
Staubach, Trammel Crow, Transwestern and Weingarten.   Membership has risen gradually over the 
past three years and for 2009 we are anticipating a net no-growth in membership. 

In 2009 Commercial Gateway will again partner with the Houston Business Journal to produce Houston 
Office and Industrial Leasing Guides.   

 
COMMERCIAL GATEWAY 

2007 Budget 2008 Budget 2008 Projected 
Actual 

2009 Projected 
Budget 

Revenues 613,833 592,867 622,275 653,908 

Expenses 697,554 769,071 652,002 750,189 

Revenue over Expenses -83,721 -176,205 -29,727 -96,281 
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SUPERCENTER 

2007 Budget 2008 Budget 2008 Projected 
Actual 

2009 Projected 
Budget 

Revenues 1,400,000 1,400,000 872,481 900,000 

Expenses 1,429,192 1,468,585 1,050,340 1,053,383 

Revenue over Expenses -29,192 -68,585 -177,859 -153,383 

 

 

Houston REALTORS Information 
Service - SuperCenter 
In 2008, HAR’s SuperCenter sales declined by 35% as a result of the 
market slowdown.   Under the leadership of Dennis Burrows, the 
SuperCenter provides an incredible value, benefit and convenience 
for members.  For 2009, sales are projected to remain at 2008 levels. 
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Board Dues Comparison    
Board State Membership Local 
No. Central NJ 7,000  $       345  
Long Island NY 30,000  $       300 
Chicago IL 15,000  $       256  
Chicago-W Suburbs IL 17,000  $       256  
Indianapolis IN 6,371  $       220  
Orlando FL 10,000  $       200  
Palm Beaches FL 8,200  $       200  
Las Vegas NV 15,000  $       200  
San Diego CA 11,000  $       190  
St. Louis MO 9,300  $       178  
Columbus OH 7,000  $       167  
Ft. Lauderdale FL 9,900  $       150  
Minneapolis Area MN 9,245  $       130 
Portland Metro OR 7,400  $       130  
Austin TX 9,124  $       125  
Orange County CA 12,000  $       120  
Pacific West CA 12,400  $       120  
Scottsdale AZ 8,600  $       110  
Phoenix AZ 12,000  $       100  
No. Virginia VA 10,000  $         99 
Greater Dallas TX 14,000  $         98 
San Antonio TX 7,000  $         87  
22 out of 30 Largest Boards average dues: $        172 
Houston TX  27,454  $       132  
    

Source:  2008 HAR Survey 
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MLS Fee Comparison – billed quarterly unless noted 

MLS 
Broker 

Fee Agent Fee 
Broker 

Application Fee 
Agent  

Application Fee # of Users 

Dallas $30  $30  $250  $0  14,000 

Austin* $44  $44  $330  $170  10,000 

San Antonio $54  $54  $432  $0  7,800 

Chicago  $43  $28  $250  $0  56,000 

MRIS $55  $55  $295  $295  57,687 

San Diego $44  $44  $250  $25  24,193 

Long Island $160  $0  $900  $0  27,000 

Survey Average $61.43  $36.43  $386.71  $70.00 28,097 
      

HAR 2009 Fees $85 $20 $100 $25 Est 21,949 
 
* Billed Semi-annually 
 
Source:  2007 HAR Survey 
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HOUSTON ASSOCIATION OF REALTORS
2009 CONSOLIDATED BUDGET OF REVENUES AND EXPENSES

Fiscal Fiscal Projected Proposed
HRIS, INC.   FY 2007  FY 2008  Year End  Budget

Budget  Budget  FY 2008  FY 2009
REVENUES-HRIS, INC.
MULTIPLE LISTING SERVICE 9,924,465        10,019,674 9,892,567 9,674,466
COMMERCIAL INFORMATION EXCHANGE 613,833           592,867 622,275 653,908
REALTOR SUPERCENTER 1,400,000        1,400,000 872,481 900,000

  TOTAL REVENUES--HRIS, Inc. 11,938,298      12,012,541 11,387,323 11,228,375

EXPENSES-HRIS, INC.
MULTIPLE LISTING SERVICE 9,941,486        10,198,514 10,086,627 9,511,848
COMMERCIAL INFORMATION EXCHANGE 697,554           769,071 652,002 750,189
REALTOR SUPERCENTER 1,429,192        1,468,585 1,050,340 1,053,383

  TOTAL EXPENSES BEFORE DEPRECIATION--HRIS, INC. 12,068,232      12,436,170 11,788,969 11,315,420

REVENUE OVER EXPENSES 
BEFORE DEPRECIATION--HRIS, INC. (129,934)          (423,629) (401,646) (87,045)

DEPRECIATION EXPENSE 173,000           173,000 204,796 215,000

REVENUE OVER EXPENSES
WITH DEPRECIATION AND TAXES--HRIS, INC. (302,934)         (596,629) (606,442) (302,045)

HAR, INC.

REVENUES - HAR, INC.
MEMBERSHIP 9,092,719        9,525,019 9,899,562 8,779,728
INTERNATIONAL SECTION -                   0 0 0
MEETINGS & EVENTS 348,250           357,250 316,482 320,250
MEMBER COMMUNICATIONS 414,000           414,000 425,310 420,000
PUBLIC AFFAIRS -                   0 0 0
MEMBER TRAINING AND PROFITABILITY 313,080           347,100 249,231 272,370
BUILDING 9,630               0 0 0
ADMINISTRATION 305,300           320,300 261,580 300,300
FORT BEND BRANCH OFFICE -                   0 0 0
BAY AREA BRANCH OFFICE -                   0 0 0
MONTGOMERY COUNTY BRANCH OFFICE -                   0 0 0
  TOTAL REVENUES - HAR, INC. 10,482,979      10,963,669 11,152,165 10,092,648

EXPENSES - HAR, INC.
MEMBERSHIP 6,712,390        7,149,812 7,320,658 6,946,221
INTERNATIONAL SECTION 43,992             44,667 43,614 45,384
MEETINGS & EVENTS 590,406           643,340 579,896 628,449
MEMBER COMMUNICATIONS 599,495           570,532 539,615 567,407
PUBLIC AFFAIRS 548,963           671,672 565,285 784,678
MEMBER TRAINING AND PROFITABILITY 428,103           426,961 389,905 459,710
BUILDING 26,323             47,787 30,374 49,132
ADMINISTRATION 563,787           519,758 541,102 521,277
FORT BEND BRANCH OFFICE -                   0 0 0
BAY AREA BRANCH OFFICE -                   0 0 0
MONTGOMERY BRANCH OFFICE -                   0 0 0
  TOTAL EXPENSES BEFORE DEPRECIATION 9,513,459        10,074,529 10,010,449 10,002,257

REVENUE OVER EXPENSES
BEFORE DEPRECIATION--HAR, INC. 969,520           889,139 1,141,716 90,391

DEPRECIATION - FURNITURE & EQUIPMENT 284,000           153,000 192,120 204,000
DEPRECIATION - BUILDING 95,000             125,000 118,977 175,000

REVENUES OVER EXPENSES WITH DEPRECIATION--HAR, IN 590,520          611,139 830,618 (288,609)

CONSOLIDATED REVENUES 22,421,277      22,976,209 22,539,488 21,321,023
CONSOLIDATED EXPENSES 21,581,691      22,510,699 21,799,418 21,317,677
CONSOLIDATED NET INCOME w/o DEPRECIATION 839,586          465,510 740,070 3,346

CONSOLIDATED DEPRECIATION 552,000          451,000 515,894 594,000
CONSOLIDATED NET INCOME (LOSS) AFTER DEPRECIATIO 287,586          14,510 224,176 (590,654)




